You are vital to sociely, because without your sirategic use of discipline,

young leaders will grow up io become older leaders who abuse power.

On behalf of the future society, thank you for disciplining your young

leaders when they need it.

Connect consequences:with choices. Whilell was-writing
KidLead: Growing Great Leaders, 1 interviewed-sevéral national
leadership development experts; people such as john Max-
well, John Kotter, Stephen and Sean Covey, and Ken and Scott
Blanchard. I wanted to know notonly how they were raised

by their parents to be leaders, but also how they raised their
children. In the case of the Coveys and Blanchards, [ had the op-
portunity to interview both father and-son, separately.

I asked Scott Blanchard what it was like beingiraised by a
leadership guru. He said, “You need to understand-that my Dad’s
book, One Minute Manager, didn’t become a bestseller until after
['was in college. But Ihated the way my dad disciplined me at the
time. [ mmuch preferred how.my friends’parentspunished:them,
with restrictions, curfews, and being yelled at: If I-got.in trouble
at school and had to go down to the Principal’s office, I'knew that
when I got home, I'd:have ‘the talk?”
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hat’s that?” T asked.

“Dad and I would sit at the kitchen table and he's'say, “Scott,
what do you want to do in life?”

[ knew that he and mom went to Cornell University, sodd say,
“Iwant to go to Cornell like you and mom, and then-become a
successful businessman.”

“Olay,” Ken Blanchard would respond. “So-how:is that decision
you made at schiool today going to help.you accomplish those

goals?”

L =2 An icebreaker for any leadership topic or activity.
It can be adapted to a specific topic. It can also specifically
help with a later discussion of leadership characteristics and
responsibilities.

- Paperor plastic.bag, board to record results on
and paper.

lim - 10-15 minutes if used as an icebreaker; a class
period if used to generate an outline for further discussion

. Studentsiare asked ahead of time to bring some-
thing to the meeting that they can contribute to a grab bag.
The items will be used for a discussion.

The items are placed in a bad and someone has to begin
and discuss how the object relates to leadership. For instance,
a pencil might relate because a leader has to “make his or

Scottexplained, “That sort of conversation went on, time after
time. [ hated it then, but I realize it-was great. I use it on'my own
kids today. They hate it too, but L.know it’s the best for them?

This is a teen version of the “love and logic™ appreach to par-
enting, but it’s extremely important when developing young lead-
ers, because it helps them realize that with their choices eventu-
ally come consequences, good or bad, depending on the decisions
they malke. This is empowering and burdensome, as they gain a
sense of responsibility for their influence.

Punishment involves inflicting pain, in hopes of extinguishing
a negative behavior. But punishment is temporary, situational,
and tends to be short-lived. In other words, when the pain or
threat of pain goes away, the person will revert to the same be-
haviors. Removed from your watchful eye, leaders who have been
punished and not disciplined, will tend to error again.

Disciplining young leaders well is not easy or enjoyable, but is
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very important. It requires significant emotional intelligence on
your part and often lacks immediate gratification. You are vital
to society, because without yeur strategic use of discipline, young
leaders will grow up.to become older leaders whao abuse power.
On behalf of the future society, thank you for disciplining your
young leaders when they need it. L.
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her point”and has an eraser, because every group and leader
makes mistakes. The concepts that are developed are put on
the board and recorded on paper.

That person then returns the item to the person who
brought it and they select an item.

| The ideas that come up can be discussed by the
group briefly, and they can describe how they might relate
to their job in the coming year. The group an also work with
this exercise for a longer period and brainstorm and think of
some of the skills required of a leader: communication skills,
organizational skills, time management, interpersonal skills,
goal setting. Have students think about those skills and come
to the next meeting to talk about which ones they want to
develop and why. They can also discuss which skills the group
should develop.
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