LeadYoung.

Institute of Monterey

A community-wide network of young leader identification, development and empowerment (IDE).

Adult Roles:
Mentors
Trainers
Koaches

Ages 19-25 Methods:
MiIs ' Experiential
CSUMB Projects
MPC Feedback
Ages 14-18
Area High Schools
(Private & Public)

& Civic Groups
Ages 10-13

Area Elementary &
& Middle Schools
(Private & Public)

& Civic Groups

Funding:
Sponsors
Foundations
Fees

www kidlead.com/LIM (LeadYoung Institute of Monterey)
Box 2302, Monterey, CA 92942 831.869.8532 info@kidlead.com
(KidLead Inc. is a 501.3c charitable corp.)

If you want to change a community, focus on its leaders.

An audacious, social
experiment of creating
a young leader friendly
community, resulting in
local transformation.

Developmental Stages
Stage 1: Ages 2-9
Conditioning &
Character

Stage 2: Ages 10-13
Character &
Competencies

Stage 3: Ages 14-18
Competencies &
Confidence

Stage 4: Ages 19-25
Confidence &
Connections

Giving young leaders a
head start; getting to
them while they’re
moldable, not moldy;
passing the baton
responsibly.

If you want to change leaders, focus on them while they're young!




LeadYoung.

Institute of Monterey
A community-wide network of young leader identification, development and empowerment (IDE).

16 Core Qualities of Effective & Ethical Leading
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If you want to change a community, focus on its leaders.
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3 Levels of Organizational Involvement:

1. Identify those gifted as social influencers and recommend them to a program.
2. Host your own LIM training club within your organization (find a champion, trainer, and coaches)

3. Getinvolved in the greater network (community projects, area training events, and multi-generational
mentoring)

If you want to change a community, focus on its leaders.
If you want to change leaders, focus on them while they're young!
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A sAeﬁts everyone, by not focusing on everyone.

General Population Leadership

Social Influence

Throughout history, tribal councils have sought to i fure chiefs and then develop them to
become great leaders, for the benefit of the is the vision and philosophy of LIM.

If you want to change a community, focus on its leaders.
If you want to change leaders, focus on them while they're young!
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5 Key Benefits of LeadYoung Training

Reduce negative

behaviors in your

organization (i.e.
bullying).

Character Turn out students

development, more apt to find
focusing on social good schools and

influencers. employment.

Parent & community Greater
support as they see you organizational
going beyond harmony &
academics & giving productivity as you
back. develop peer leaders.

If you want to change a community, focus on its leaders.
If you want to change leaders, focus on them while they're young!
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How to Launch a LeadYoung Training Program in Your School or Organization

e Learn now the program works. Contact LIM.
e |dentify your champion to run it.

e Your trainer receives training; builds a team.
e You identify student candidates; they enroll.

e Run the training curriculum; adult training option.
e Participate in other LIM events as able.

If you want to change a community, focus on its leaders.
If you want to change leaders, focus on them while they're young!
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How you can get involved!

FUNDERS: EDUCATORS: PARENTS:

We don't want any young Schools are the primary Volunteer as coaches or
leader turned away due to vehicle for young leader trainers. We'll train you.
money. School sponsors are training. We need a Help us get into your
sought now. champion at each school. student's school.

LEADERS:

We need mentors, people
available to talk to and even
allow young leaders to
shadow. We'll show you how.

NETWORKERS:

If you know individuals who
can open doors of
opportunity, let us know!

If you are or know of someone in one or more of these categories, please contact us right away at
info@kidlead.com or call 831.869.8532. Your help can go along way in creating a community-wide network of
young leader development.

If you want to change a community, focus on its leaders.
If you want to change leaders, focus on them while they're young!




